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WHEN FORMER AUSTRALIAN  
Prime Minister Paul Keating made his 
famous Redfern speech in 1992, we hoped 
for a renewed focus on First Nations 
relations and a deeper connection with 
inclusivity of all peoples, country, land 
and traditions. The speech, made nearly 
30 years ago, remains one of the most 
significant, and perhaps honest speeches 
ever delivered by a politician in Australia.

Since that time, there have been 
fundamental shifts in thinking and many 
examples of proactive engagement and 
inclusivity with First Nations Australians. 
Unfortunately though, there have also been 
some incredibly poor examples of corporate 
governance, project delivery and superficial 
engagement that only worsened the 
concerted reconciliation efforts of many.

Sadly, the gap between Indigenous and 
non-Indigenous Australians remains too 
wide in many areas.

As an industry, the Australian port 
sector is collectively making progress 
in this critical space as part of its 
sustainability endeavours. Here, we have 
highlighted the work of Gladstone Ports 

Corporation and North Queensland Bulk 
Ports, which demonstrate the actions 
required to create a solid foundation for 
reconciliation.

GLADSTONE PORTS CORPORATION
GPC has an enduring approach to 
Indigenous affairs and a consolidated and 
well established Stretch Reconciliation 
Action Plan 2019-22. This latest plan 
builds upon previous RAPs developed in in 
2015, and the inaugural RAP in 2012.

Throughout its 100-year journey, GPC has 
become an integral part of the communities 
in which it operates, working alongside the 
Byellee (Bailai), Gooreng Gooreng, Gurang 
and Taribelang Bunda peoples.

The company’s overall Indigenous Affairs 
Framework represents a leading industry 
example of work in this area, extending 
into an array of policy areas.

Lee-ann Dudley has been with the 
organisation for more than 25 years and 
leads the Indigenous relations work across 
GPC’s portfolio – providing an incredibly 
unique perspective to the organisation.

Having been instrumental in the 

PORT SUSTAINABILITY

Jason Sprott explores 
how ports are fostering 
meaningful connections 
with First Nations Peoples

Yuwi Elder Gary Mooney holds 
aloft the new name of the 
second access to the Port of 
Mackay – Gudyara Road

AN ESTABLISHED 
FRAMEWORK

  Reconciliation Australia’s 
Reconciliation Action Plan 
Framework provides organisations 
with a structured approach to 
advance reconciliation. Several 
ports are consolidating their First 
Nations relations work within 
RAPs – that is, a formal document 
that provides a framework for 
organisations to support the 
national reconciliation movement.

There are four types of RAP 
that an organisation can develop 
each with its own focus: Reflect 
Scoping, Innovate Implementing, 
Stretch Embedding and Elevate 
Leadership. Importantly, the 
framework is designed to suit the 
differing stages of an organisation’s 
reconciliation journey.

Meaningful 
connections

development of every RAP produced by 
GPC and the overall Indigenous affairs 
strategy, Lee-ann understands the need for 
commitment and action beyond words. She 
represents everything that is great about 
this important element of partnerships.

GPC has an array of meaningful 
programs and agreements in place 
including the Future Directions Liaison 
Group that has increased the number of 
GPC employees identifying as Aboriginal, 
Torres Strait Islander and Australian South 
Sea Islander to 4.15%.

The Group has also implemented a 
Certificate II in Cross Industry Operations; 
recruited a mentor liaison officer; 
established the Stay in Touch Network; 
as well as developing partnerships with 
Nhulundu Health.

The Talent Today, Talent Tomorrow 
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program, developed in 2014, provides 
a scholarship and bursary program for 
Aboriginal, Torres Strait Islander and 
Australian South Sea Islander students.

Since 2014, the scholarship and 
bursary program has provided 
more than $91,000 in financial 
assistance to secondary and 
tertiary students to assist with costs 
associated with studies such as 
textbooks, uniforms, technology 
and stationery.

The bursary program 
acknowledges the achievements of 
secondary students and encourages 
participation, a positive attitude and 
attendance. A total of 99 students across 
10 schools in the Gladstone region have 
received Talent Today, Talent Tomorrow 
bursaries since the program’s inception, 
with the initiative extending into the 
Bundaberg region since 2019.

INDIGENOUS LAND USE 
AGREEMENT
GPC has established a 35-year Indigenous 
Land Use Agreement with the First Nations 
Bailai, Gurang, Gooreng Gooreng, 
Taribelang Bunda People Aboriginal 
Corporation. An implementation committee 
has been established for the ILUA, focused 
on working respectfully together for the 
betterment of the community.

Apart from these more formal programs 
and agreements, GPC has achieved an 
incredible amount of work across health 
advocacy, education, mentoring, creative 
arts, career opportunities and welcome to 
country protocol to name just a few.

It’s worth reviewing GPC’s Reconciliation 
Action Plan 2019-22 to understand the 
extent and depth of the company’s 
commitment, as it captures historical work 
and future aspirations.

NORTH QUEENSLAND BULK PORTS
Having ports across the communities 
of Mackay, Weipa, Bowen (Abbot Point) 
and Hay Point, North Queensland Bulk 
Ports manages large terrestrial and 
marine areas. Native Title holders and 
Traditional Owners of the land and sea 
within their port areas include the Wik-
Waya, Algnith, Thanikwithi, Peppan, 
Juru and Yuwi peoples.

NQBP formally commenced engaging 
with Traditional Owners in 1989, with 
the completion of an archaeological 
study of the Port of Abbot Point lands. 

Jason Sprott, owner 
and director, Sprott 
Planning & 
Environment

Management Plans and Indigenous Land 
Use Agreements.

MOVING FORWARD
In Keating’s Redfern speech he said, “There 
should be no mistake about this - our success 
in resolving these issues will have a significant 
bearing on our standing in the world”.

This remains true and one of our greatest 
challenges as a nation – fostering a sensible, 
mature approach to reconciliation.

The work of ports and their care for 
country, for land and for all people is 
moving in the right direction, but we have 
more to do. There is everything to gain. 

NQBP believes this first study “set 
the tone for future engagement and 
archaeological assessments largely 
conducted as part of project-based 
development across each of the ports 
within our management control”.

Launched during NAIDOC Week in 
November 2020, NQBP has also taken 
an important step on its reconciliation 
journey by launching its inaugural Innovate 
Reconciliation Action Plan.

The launch of the RAP signifies 
a consolidated effort and a fierce 
determination from the organisation. The 
RAP also fits within NQBP’s commitment 
to organisation-wide sustainability – 
including fostering authentic and trusting 
partnerships with stakeholders. 

Based around four key themes of 
relationships, respect, opportunities and 
governance, the RAP details 16 key actions 
under its framework.

Importantly though, NQBP has 
been actively engaging and building 
relationships with the Traditional Owners 
of its ports over several decades.

Regulatory commitments between 
NQBP and the Traditional Owners for 
the land and sea of each of it ports 
include a range of Cultural Heritage 

GPC’s Indigenous Affairs Framework. Artwork: 
Koongo, Byellee word meaning place of water, by 

Patricia Coleman (descendant of the Byellee 
peoples). Reproduced with permission of 

Gladstone Ports Corporation


